
 
 

 
 

 

1.2 Strength, Weakness, Opportunity and Challenges (SWOC) 

Strengths      

 Visionary and supportive management with vast experience in field 

of education 

 Institute is located at the heart of the city which is easily connected 

by all modes of transport. 

 HEI has well qualified, active and creative faculties which are ready 

to help students at any point either in professional or personal 

problems of the stduents. 

 HEI has always taken care of making and arranging flexibility in 

fees payments by providing easy instalments. 

 Experienced faculty adopts innovative strategies in curriculum 

delivery to enable the students to achieve HEI learning goals. 

 Excellent teaching learning outcomes coupled with academic results 

in spite of average intake at entry point. 

 Active participation of students in co-curricular, extracurricular and 

community oriented extension activities for overall development of 

students along with HEI academic achievements, to make them 

socially responsible, gender sensitive, inclusive, environmentally 

conscious and adaptable to the changing socio-economic and global 

scenario as a part of institutional social responsibility (ISR) goals of 

the institution. 

 Seminars, conferences, workshops organized for faculties and 

students on multidisciplinary fields. 

 Good academic infrastructure and spacious classroom and 

laboratories. 

 Student enrichment, soft skills, training and gender sensitization 

programmes. 

 
 

 

 

 

 

 

 

 

 

 



 
 

 
 

 

 

 

Weakness  

 A limitation in the designing of syllabus as the institution is 

affiliated to University. 

 Less number of collaborations and linkages at International level. 

 Majority of students come from vernacular medium or from regional 

language background which leads to low results at the final year. 

 Being affiliated college no scope for curriculum revision, 

assessment, evaluation, examination reforms and structure of 

courses. 

 The HEI is unaided self-finance institute which leads to limited 

financial freedom. 

 The college doesn’t receive any grants from government it’s a self-

funded institution. The fees of the students are the major source of 

income for HEI to run with day to day activities.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 
 

 
 

 

Opportunities  

 To go for the extension of building by constructing and extending 

another two floors as the HEI has already received the CC for the 

extension from all the component bodies. 

 To sign and have more collaborations for faculty and students 

exchange programmes and research. 

 To enhance research output by undertaking more research projects 

for faculties and students and also having funds from various NGOS 

for the same. 

 As the college has a good alumni base which has to be activated this 

can be used for the college development and student support 

mechanism. 

 To introduce a research journal at institutional level which might 

help the college enrolled students a better platform in research. 

 To introduce new courses for the commerce and science students as 

it has been already included in the perceptive plan of affiliating 

university. 

 To motivate students for sports and other physical activities.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 
 

 

 

Challenges 

 

 Challenges to generate interest in students who comes from diverse 

background/socio-economical status.  

 Providing personal attention to the diverse needs of large number of 

students because of the large student strength in undergraduate 

programmes 

 Lack of flexibility in curriculum design and development as the 

institution is affiliated  

 To increase the participation students in extra-curricular activities since 

they belong to lower socio-economic strata of society. 

 To invite more corporates and other private organizations for place 

Students Placement   in the future. 
 


